
Covenant Group Leader 
Responsibilities & Expectations 
While our Community Groups provide a great environment for helping students take first steps 
and grow in community, the truth is that at some point, every commi!ed student will need more 
than that. They need mentors who are ready to lead them through a customized discipleship 
journey. In Covenant Groups, we give leaders a great deal of freedom to do what they believe is 
best for their students. Each students needs to be challenged in unique ways, and Covenant 
Groups allow for one leader to heavily invest in a few students and empower them to grow their 
faith exponentially.  Covenant Groups greatly differ from Community Groups in 3 main ways: 

1. Rather than supplying universal curriculum, leaders are empowered to find or develop 
their own material based on the specific needs of their group.  

2. Rather than meeting at a set time during the week, leaders & students are free to 
coordinate times that are most convenient for their schedule. 

3. Rather than being evangelistic groups which open to guests, these are closed groups that 
are fully focused on growth and spiritual empowerment of the few members in the group. 

Responsibilities 
Meet with your group at least twice a month (weekly is best). 
You will have the freedom to schedule meeting times whenever is most convenient for you and 
your group. With a small number of students (typically only 3-4), you should be able to coordinate 
this fairly easily. 

Find or create your own material/studies based on your group’s needs. 
When you will know your group, you will come to know them very well! Because of this, we trust 
you to make the best decisions in where your students need to be lead next. Identify their 
potential next steps, and lead them to those steps! 

But remember this: You are not alone! Your coach/ministry leader will be glad to help you 
identify material for your group should you need help. 



Covenant Group Leader Responsibilities & Expectations (continued) 

Empower your group to do Kingdom Work. 
Kingdom Work Ideas: 

• Guide your students, encouraging them to identify a friend to lead to Christ. 

• Once a month, you might decide that instead of meeting at your normal group time, you’ll 
find a place to serve together instead! 

• Encourage your students to serve or lead on a Team at North Terrace 

• The possibilities here are endless! 

Encourage participation in their Weekly Program & Community Group. 
Covenant Groups are not to be viewed as a replacement for Weekly Program and Community 
Group involvement. When a student is in a Covenant Group, the weekly program should become 
one of their primary places of reaching friends and guests for Christ. For your group, the Weekly 
Program is where they contribute to God’s vision of One More Person Won to Jesus! 

Pray for your group, and check in with them regularly. 
You want to have an impact on your students’ lives— not just when they are in the group! Pray 
for them regularly, call them, shoot them texts/social media messages, and encourage them. Be 
available to them when they need you, and present in their lives. 

Partner with Parents. 
A Covenant Group is a unique situation where you will get to know your students very well. In 
addition, that also gives you an opportunity to get to know their parents. You’ll spend a few hours 
a week with them, but their parents will be with them every day! Don’t try to raise their students 
for them—make them a part of the process by communicating with and encouraging them just 
like you are their students. 

Expectations 
In addition to the above duties, read the “Covenant Group Commitment” for 
specific expectations. 

Communication with Coach 
Keep in regular contact with your Coach about how your group is going and 
what you may want help of guidance with. Meet with your Coach at least twice a 
year.


